Bus, Engine, Truck Conference
Detroit, Michigan

May, 2011

International officers present: 
Bob King, president UAW international

General Holliefield, vice president, heavy truck department

Gary Casteel, Director of UAW International Region 8 
This is the first time the International UAW President has ever attended a BET conference to speak. Topics Mr. King spoke about concerned Labors weakening stance in this country and the causes of this loss of power we once had. Some of the leading causes come from the changing economy, from a national economy to a global economy and the Unions inability to change or keep up with these changes. Only 30% of the auto and truck markets are organized and most of these are multi cultural country owned and operated.  We are down to organizing manufacturing plants not individual industries like the Unions use to organize. 

 Another problem with Unions stem from the membership and lack of participation in Union activities, meetings, protesting unfair legislation and social issues against workers. Memberships are allowing the Union to consist of the elected officers when issues have to be addressed when large groups of members are needed to get the attention needed to make changes.

Global Unionization must be our goal all over the world so we can rebuild the American Labor Movement. Workers have to stop settling for minimum wage, no benefits and collective bargaining must be protected which means we have to be more vocal in politics to keep a middle class in this country. Labor movement in this country is down to 7% of the work force with most jobs consisting of temporary work with no benefits. MB is using temp workers in the Alabama plant and Nissan uses 40% of their work force and this is becoming the norm for industry. Right Wing conservatives’ are defunding ALL social programs while blaming Labor and social programs for the deficit. The deficit is getting larger with tax breaks for the wealthy along with corporate taxes getting cut or allowing them not to pay by allowing tax allowances. 

We must be vocal with demonstrations for Social Justice for ALL and remember the highest quality products along with most productive and efficient plants are Union Plants and we’re not doing a very good job of letting the public know about this. 
Gaining membership is very important and should be part of every Locals agenda especially in “right to work” states because with a large membership comes Power and Power gives us Hope for accomplishing our goals.  Union leaders can not continue to be the Union; we must have members to regain the Power Unions at one time had in this country.

President King offered some goals for the International Union to set to aid in future negotiations that include hiring professionals outside our Union environment with disciplines in the fields of production systems, healthcare, pharmaceuticals and other areas the Union requires to compete with management to get better contracts in the future. With contracts getting more complex our Union has to meet the corporations head to head with knowledge of global issues that affect how business gets conducted in today’s business world.  
This BET offered a surprise by having a CEO from General Dynamics participating in the conference with the UAW rep and their HR manager in attendance. General Dynamics manufactures everything from tanks, Abram M1, to weapons and ammunition including personnel carriers. General Dynamic’s management and UAW Local have worked for 20 yrs trying to build a working relationship to accomplish several goals which they developed well enough to present their concept to the Locals participating in the conference. Everything done from negotiating sales to designing products gets done with Union involvement.  To make a long story short, they have succeeded in building a working relationship that finally benefit both management and labor to accomplish common goal in preserving their future.

Some of the unique accomplishments after years of fighting resulted in multiple changes with both groups taking responsibility for mistakes made in the past. The corporation employs 90,000 employees world wide and for many years the Company and Union had a terrible relationship. Contract negotiations from 1982 to 1998 resulted in four strikes out six negotiations and a very strained relationship to say the least. General Dynamics and the UAW began to work on the team concept in 1998 and through team building developed a true team based philosophy by creating Management / UAW represented teams and these teams go as far as meeting with customers discussing needs of all to make the process work to everyone’s expectations. This required a Culture change for Management and the Union, managers and supervisors that can’t accept it are sent down the road and on the Union side, the 10 percent, most Union officers spend most of their time on were also given the ultimatum of getting on board or leaving for employment elsewhere because as a team they are committed to making this work in the best interest of all. This was a very good presentation and inspirational to say the least because of the positive and evident respect both sides had for each other.
BUS AND TRUCK BREAKOUT

This part of the conference focused on specific plants and included all of our competitors sharing information on management union relationships, employment increase or decrease and grievance issues. 

Volvo –   Increasing in production and calling back laid off employees as well as beginning to hire new employees for 2nd shift. Health & Safety issues are getting better from what they were in past. New plant manager has made a big difference in uniting Union and Management concept and together beginning to understand Global economy better as related to the products they build. Grievances’ are down because of this management change so things are looking good for them now. 

Mack – Pennsylvania plant is having an increase in Health & Safety issues and management points to the employee as the cause of accidents then terminates for an unsafe act. With the increase in production and recalling and hiring new employees, now management is hiring more supervision creating layers of management which prolongs getting issues resolved. Company is working hard to cut or take away retirement health benefits which have led to a law suite by retired employees. They have a very large grievance load and issues with lean manufacturing causing low morale in the plant.

Oshkosh - Local 578 Wisconsin 

3000 members and they are in an all out battle with management which is very layered causing resolutions of issues to drag out. The delays causes hostility within the employees and results in fights in the parking lots and conflicts outside of work. Union officers are constantly harassed by management leading to many grievances, 1164 last year. They have experienced over 50 terminations which is taking up to 2 yrs to get resolved and although employees may get their jobs back but they have lost most of what they owned which can’t be recouped even with the back pay. They have 34 arbitrations which can take yrs to resolve and even with the Union winning over 90 percent of them the company doesn’t comply with the ruling and drags out the ruling.

Navistar – Local 402 – 522 members building 80 trucks a day of class 6,7 and 8 while looking to go to 100 a day by November and up to 605 members. They are having the same problems we have with their Mexican plants for parts but they also have a non union plant in Garland Texas to compete with. HR runs the show in this plant with supervision just looking at production issues. Union and management relationship is nominal at best and not a lot of trust in the company leadership. 

DTNA (Freightliner) breakout:
This breakout consists of all Locals associated with Daimler and represented by the UAW including the parts distribution centers. Locals from Mt Holly (3 attendees), Gastonia (no attendance), TBB (no attendance), Detroit Diesel both manufacturing and their salaried Engineering group, Atlanta PDC (1), Memphis PDC (no attendance) and yours truly, Local 3520 Cleveland (2).

 Each Local discussed issues they were having from recalls to new hires along with goals and objectives we would like to see develop as we continue to grow back to larger memberships in the “right to work” states. Largest discussed issues were our benefits changes with cost share, deductibles, and the new three tier prescription drug plan. Another topic concerned the new “people soft” payroll system and all of the issues caused by this change. The salaried Engineering group in Detroit is having the most problems and continue to have individual issues as it relates to w2’s, payroll deductions for cost share and travel expenses. Hourly pay groups have problems with cost share when employees are on disability leaves. The president of the Freightliner council, Ricky McDowell, suggested the next BET should have a separate Benefits breakout made up of UBR’s from each Local to discuss related topics. Some of the outstanding issues brought about with our consolidated benefits for all Daimler plants were as follows; how to get information to our memberships to insure they get full advantage of our benefit coverage’s, wellness plans, the company wants us to participate in, we need to take advantage of it’s development and thing’s we need to be cautious of so the company doesn’t just use it to get information collected to affect our bargaining during future contracts, drug information and how to make our plan work for us by giving us the information to make better decisions with our healthcare, RTW physicals and how we help returning workers get the medications or medical attention so they can be recalled.
Conclusion and wrap up: 

Overall reports from all manufactures represented which only excludes Pac Car (Peterbilt / Kenworth) indicates the market is really picking up and all are calling back employees and most are even hiring new employees. The only OEM’s left in the USA with no Mexican plants are Mack and Volvo which helps them when bargaining. Every represented local has made it a goal to get as much of the work outsourced back in the facilities they left from. 

Upcoming negotiations for all UAW plants in this country have to concentrate on Global Economy to be more effective in getting better contracts. 

Skilled Trades have to continue pushing apprenticeship programs to protect the trades to offer future jobs in these fields. 

Clerical Workers are beginning to get on board with Union protection and to have a say in their working conditions and to get better over all benefits.

All represented Locals voted to increase the BET registration fee from $20 to $50 to better accommodate rising cost of the council. The BET Council was formed in 1995 and continues to add members although the last 4 years have been difficult because of the decline of Union workforce and Economic pressure. 

This was a very beneficial BET Council meeting and the very best and most informative I’ve attended.  I would like to thank the membership in trusting Steve and I to attend, participate and bring back useful information so we are in position to protect the future of Local and benefit all of our members.         
